
ASQ Vision Meeting 3, 2015 .  January 3, 2015 

 
Objective of Event:  Articulate Chair’s goals for 2015, seek agreement, develop the 
ASQ Strategic Plan in support of the goals and approve outstanding position descriptions 
for Board. 
 

Time Topic Lead 
   

9:00 – 9:15 Opening Remarks and Review    
 
    
 

Chair 

9:15 – 9:45 Goals 
 

• Rebrand ASQ Chapter 511 
• Expand membership 
• Improve Financial Performance 

 
Objective: Present Goals   

 
Process:   Presentation followed by discussion 
 
Outcome: Agreement 

 
 
 

Chair/Members 

9:45-10:45 Strategic Plan 
 
Objective: Establish plan in support of goals and 
complete ASQ Plan requirements    

 
Process:   Presentation followed by discussion  
 
Outcome: Plan 
 

Chair Elect 

10:45-11:15 Position Descriptions 
Purpose:  Seek final agreement on remaining PD’s. 
 
Process:   Review and Agreement 
 
Outcome: Final PD’s. 
 
  

 

 
11:15-11:45 Board Business and Closure 

 
 

Members 
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