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SI International’s Quality Management SystemSI International s Quality Management System

SI International, Inc. was founded in 1998.
Primary business focus is the Federal IT sector –Primary business focus is the Federal IT sector 

Federal IT Modernization
Defense Transformation 
Homeland Defense
Mission-Critical Outsourcing

“Rapid Response – Rapid Deployment” – Strategic goal is the enhancement of our 
client’s core missions through performance-oriented solutions.

S i l’ bili i f A li i S d k S l iSI International’s capabilities range from Application, System, and Network Solutions 
to Outsourcing and Learning Solutions.

November of 2002 became a publicly traded company. (Nasdaq – SINT)
FY2007 $511M i t l 4 700+ lFY2007 – $511M revenues, approximately 4,700+ employees.
Washington Technology’s “Top 100 Federal IT Contractors” (2001 – 2006).
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History of Quality Management ProgramHistory of Quality Management Program

Historically, various individual quality initiatives at project levels occurred 
independently as required by Customer initiatives.p y q y
February 2006 – Acquisition – catalyst for the development of a fully functioning 
Quality Management Program.
August 2006 – “Tiger Team” – review of quality manuals.
Two quality process groups established – one to focus on ISO, one to focus on 
CMMI.
August 25, 2006 – Publish the Mission Assurance Plan (MAP) – SI 
I t ti l’ lit t lInternational’s quality management plan.
October 2006 – Mission Assurance Group established as a Corporate office, 
Director named to position.
April 2007 CEO Quality Mission StatementApril 2007 – CEO Quality Mission Statement. 
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SI International’s Quality Management SystemSI International s Quality Management System

• SI International is committed to building efficient business processes and 
identifying best practices to meet customer requirements and ensure the success of 
the companythe company

• In support of these goals, we implemented and maintain a Quality Management 
System (QMS) to improve work process effectiveness 

• Established in December 2006, The Corporate QMS combined individual quality 
programs from the various business units resulting in the establishment of the:programs from the various business units, resulting in the establishment of the:

– Quality Policy - Client Satisfaction; Continual improvement

Mi i A G (MAG) G id d i l h Q li– Mission Assurance Group (MAG) - Guides and implements the Quality 
Management System

– Mission Assurance Plan (MAP) – SI International’s Quality Manual 
identifies our organizational policies documents business processes andidentifies our organizational policies, documents, business processes and 
requirements

– Mission Assurance Library (MAL) – Processes, workflows, templates, 
checklists guidance
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SI International’s Quality Management SystemSI International s Quality Management System

• SI International’s QMS:
– Is a framework that encompasses the commonality across multiple 

methodologies and provides the flexibility for organizations to meet 
customer needs for:

• International Organization for Standardization (ISO 9001:2000)
• Capability Maturity Model/Integration (CMMI)

Provides management oversight and visibility– Provides management oversight and visibility
– Collects measures for program and organizational analysis
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Mission Assurance Group (MAG)Mission Assurance Group (MAG)
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SI International’s Quality Management Systemy g y

• Accomplishments to-date:
– International Organization for Standardization (ISO 9001:2000) certification 

for 5 sites covering 7 programs
– Capability Maturity Model/Integration (CMM/I) Level 3 Rating for 

Applications Development Business Unit
C tifi ti f 60 IT I f t t Lib (ITIL) f i l– Certification of over 60 IT Infrastructure Library (ITIL) professionals

• Benefits:
– Organizational structure identifies industry ‘ best practices’
– Higher quality product, reduced cost
– Improved performance on programs
– Increased customer satisfaction
– More predictable results.
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SI International’s Quality Management Systemy g y

A central repository of SI International Policies, Sample Documentation, Templates, Checklists, Lessons 
Learned, Process Improvements, and Reference Material - Available to all employees!!
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MAG Point of Contact

John Wheeler, Director
John.wheeler@si-intl.com
703 234 7131703-234-7131
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