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Welcome/Agenda

• 5:30pm - 6:30pm Monthly Board Meeting

• 6:30pm - 7:00pm Registration & Networking

• 7:00pm - 8:00pm Dinner

• 8:00pm - 9:00pm Section Business & Presentation 

January 26, 2011
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Ernesto Roccatagliata

Ernesto Roccatagliata is the Quality and Workforce Development Manager of Micron’s 

premier 300mm semiconductor manufacturing facility, Micron Technology Virginia. 

Prior to this appointment, Ernesto served as the Fab Operations Manager and Process 

Engineering Manager of the site, with responsibility for managing the Virginia 

manufacturing operations to full production of 300mm DRAM and NAND Flash memory 

products. 

Ernesto joined Micron in 1993 as an engineer in the Dry Etch dept, and holds a MS in 

Electrical Engineering from the University of Naples, Italy, and a MBA from Profingest

Management School in Bologna, Italy.

January 26, 2011
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Specialty

$13.0B

PC 

$25.7B
NAND

$24.9B
NOR

$4.3B

Flash

$29.2B

DRAM

$38.7B

Worldwide Semiconductor Market

$307B

Source: Micron Data, Gartner.  Data as of CQ2, 2010

2011 Semiconductor Market Forecast 

CMOS

$5.3B

CCD

$2.6B

Image
Sensors

$7.9B
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Micron at a Glance

Founded: October 1978, Boise, ID

FY2010 Net Sales: $8.5 billion

NASDAQ Symbol: MU

Employees: ~22,000 worldwide

Products: We offer one of the world’s broadest memory portfolios, including: DRAM components and 
modules, SSDs, NAND, NOR, and PCM, as well as other innovative memory technologies, packaging 
solutions and semiconductor systems

Markets We Serve: Micron's products are designed to meet the diverse needs of computing, 
networking, server, consumer, mobile, automotive, and industrial applications.

Patents: 17,230

Micron is one of the world's 
leading providers of advanced 

semiconductor solutions

January 26, 2011
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Micron Partnerships Worldwide

January 26, 2011
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Global Scale
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Micron’s ranking in the semiconductor 
industry

January 26, 2011
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Benefits of Diversification

January 26, 2011
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Strong Cash Position

January 26, 2011
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Technical Leadership: Patent Strength

Rank Company 2010 Technology Strength

1 Intel Corp 2076

2 SanDisk Corp. 1662

3 Micron Technology 1581

4 Samsung Group 1530

5 IBM 1384

6 Broadcom Corp A 1154

7 Semiconductor Energy Lab Co. Ltd 975

8 Texas Instruments 724

9 Toshiba Corp. 702

10 Tabula Inc. 691

Top 10 Innovators in Semiconductors Patent Scorecard™   |   Semiconductor rankings based on data from March 1, 2010

Source: The Patent Board™ Semiconductor Patent Scorecard™ 2010
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World’s Most Advanced Semiconductor Process

Micron and Intel’s 8GB, 25nm NAND
• According to UBM TechInsights, this process technology is 

the most advanced, in terms of feature size, that they 
have analyzed to date

Micron and Nanya’s 2Gb, 42nm DDR3 DRAM
• This process technology uses the more efficient and reliable 

copper metallization technology, allowing Micron and Nanya 
to stay on the leading-edge of process scaling.

Most Innovative Process Technology

Most Innovative DRAM Technology 

“The technical and manufacturing prowess of IMFT has been proven once again 
by the introduction of their 25nm 8GB 2-bit/cell MLC Flash. While most pundits 
have speculated that NAND has hit the wall, IMFT has continued to be successful 
with their aggressive path of NAND scaling.”- UBM TechInsights, July 2010
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Microdisplay Product Family Features

January 26, 2011

Portfolio of products from QVGA to SVGA

Full 24-bit color images at 60 frames per 
second

Single-chip solution integrates:

▶ Display panel

▶ Image processor

▶ Memory

▶ LED drivers

Draws less than 100mW

Broad operating temperature range 
(-10C to +70C)
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Digital Media Group Products

Solid State Drives

Cards for Photography

DRAM Modules

USB Flash Drives

Gaming CardsMobile Cards

Good Cards Best Cards Gaming CardsMobile CardsBetter Cards

January 26, 2011
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Channels & Customers

Retail

OEM 

Channel 
Distribution

Partner
Alliances

E-Commerce

January 26, 2011

http://www.bhphotovideo.com/bnh/controller/home?O=productlist.jsp&A=getpage&Q=RootPage.jsp
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MTV Quality and Workforce Development

Statement of Purpose

Drive the company’s strategic objectives and competitive position by enabling 

the individual, team, and organization at MTV to continuously improve 

machines, methods, materials, and measurements, in order to deliver high 

quality memory products that provide customer value through the most 

efficient use of resources.

January 26, 2011



©2010 Micron Technology, Inc.     | 19

Quality and Workforce Development 
Organization
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Critical Functions of the MTV QWD Team
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MTV QWD Areas of Focus

• MTV Focus on Quality 

▶ Education: 

• SixSigma BlackBelt training and certification (MTV currently 

has site membership)

• GMU e-Manufacturing certificate

▶ Awareness and Culture:

• Case for Quality workshop (2011 focus)

▶ Team Involvement

• QT’s (Quality Teams) and QT Days: 20 ongoing as of Dec10

January 26, 2011
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Building a Quality Culture thru People Involvement
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Working Toward Total Manufacturing Excellence

Management Level Team Member

Projects Aligned to Areas of Focus

Team Training, Mentoring, Monitoring

Periodic Review of Progress

Quality Team Day

Leadership Review

Generate Improvements

Identify Opportunities 

Define Measurable Goals

Cross-Functional Collaborative Groups

Voluntary 

Individual Contributors

Top Down

Bottom Up

Management
Vital
Few

Useful
Many
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Walking/Window Tour
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CSSBB Tour Guides

• Kevin Hicks – Fab Support

• Jason Pisco – Manufacturing (Wet Process)

• Neha Singh – Yield Analysis

• David Tuohey – Analytical Chemistry Lab

January 26, 2011




