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At VisionWaves we are passionate about business improvement.  
In everything we do, we believe that the engagement of people is key 
to running a successful business. 

That is why our product:
√ connects people and strategy in easy to use cockpits.
√ helps managers to get end-to-end overview of operations, 
revenues and costs.
√ prioritizes daily actions to improve processes and performance, 
reduce cost
   and minimize risk. 

With the Connected Management Cockpits we set The New 
Standard       for Management.

We combine business intelligence, process and performance 
management, risk     and compliance in single cockpits. Because to 
the end user it is all relevant in combination. That is where we are 
different. 

VisionWaves
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Business drivers for Performance and Quality Management

• Improve quality and effectiveness of client 
service delivery

• Consolidate systems to improve operational 
efficiency for increased customer 
satisfaction

• Introduce transparency and reporting linked 
to strategic goals

• Achieve seamless connectivity across the 
value chain

• Construct a lower, more flexible, scalable 
cost base

Customer value
Cost reduction

Process efficiency
Develop staff
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Single platform for total management
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Single platform for total management
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The value chain is composed to capture the strategic direction.
Business dimensions such as processes, performance,  risk & compliance 
and projects are integrated and managed from here. It is the blue print of 
our connected management cockpits

•  ‘How’
•  Cause
•  Strategic business context
•  Visualization
• Ref Porter

• ‘What’
• Strategic 

results
• Balanced 

perspectives
• Ref Kaplan

•  ‘Why’
•  Effect
•  Stakeholders

Your value chain sets the strategic direction
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Align priorities for all stakeholders

• Better performance and operational 
effectiveness

• Better focus •  Better 
conformance
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Role Based Cockpits – What You Need to Do 
your Job
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Example integrated role based cockpit

Process  Management

Business Intelligence

Performance Management Decision and Action Management

Governance Risk and Compliance

Project ManagementChange
 management

People
 management

Document
 management
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Cockpits give insight and connects everyone to a common 
goal

Board of Directors

Quality Director

External Auditor

Operations VP

R&D VP

Supply Chain Manager

Finance Director

IT Director
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Dynamic process management across the organization

• Gives you an overall picture 
of your processes: end to 
end

• Helps you identify where the 
waste is in your processes

• Makes it easy to implement 
improvements in your 
processes

• Policies and governance set 
across organization

• Processes and controls 
support business needs and 
regulatory mandate
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Visual controls lead to quicker response times

• Users are connected to a single 
point of truth

• Makes the control and 
management of your processes 
easier

• Quickly see variances 
• Respond faster to problems
• Provides common 

understanding for comparing 
performance to targets

• Existing IT infrastructure is 
leveraged as input 
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At a glance metrics improve factual decision making

12Sunday, 19 May 2013



© 2013 VisionWaves B.V.  All rights reserved.

End-to-end visibility on areas of exposure

• Strategy and quality management linked
• Consistent approach to quality across company
• Clear visibility of where to focus the audit program
• Cost-effective and transparent approach to regulatory 

compliance

© 2000 - 2012 VisionWaves B.V.  All rights reserved.
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Achieve sustained performance improvements 

• Links strategic objectives to 
operational execution  

• Shows areas for improvement 
and practical ways to achieve 
them

• Increased change management 
transparency

• Improved business 
responsiveness 

• Supports all ISO 9000 
management principles
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Supporting all key quality management principles

Customer focus

Leadership

Involvement of people

Process approach

Systems approach to management

Continual improvement

Factual approach to decision making

Mutually beneficial supplier relationships
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Enterprise-wide performance and quality management
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The Business Case

What is it? Cockpits connect the people,  strategy and business end-to-end

What do I get? Cockpits for everyone | Connected strategy, performance, processes and 
compliance
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The Business Case

What does it do?
 Makes business processes more 

lean 

 Delivers on your customer promise 
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The Business Case
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What is the added value?
 Speed up change management 

processes
Up to 70% agility increase through smart data 
connector

 One click reports
Up to 75% reduction in time spent on reporting
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Example capabilities
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Dynamic Strategy Execution
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Dynamic Process Performance Management

20Sunday, 19 May 2013



© 2013 VisionWaves B.V.  All rights reserved.

Dynamic Capacity Management

21Sunday, 19 May 2013



© 2013 VisionWaves B.V.  All rights reserved.

Efficient Enterprise-wide Risk Management
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Risk controls embedded into processes and performance
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Calculate and display forecast values

24Sunday, 19 May 2013



© 2013 VisionWaves B.V.  All rights reserved.

Execute what-if scenario’s to identify performance improvement
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What if scenario:  Adjusting ratio to examine best options

By adjusting the ratio on the 
distribution channels, forecast 
values will be calculated and can be 
compared with the set business 
targets.

Ratio: 70  - 30 

Ratio: 50  - 50 

Ratio: 30 - 70 
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A: Impact workflow 
optimization

B: Impact Channel mix change

Impact what-if scenario’s on financial indicators
Predicted forecast values
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Sharing the decision via Team Meeting Page

On the Key Performance cockpit, the 
COO, together with his Change Team, 
logs the Decision on August 15th to 
make the process and channel changes 
effective per 1st October 2012!
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Back up slides
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Complexity of operations: many items, moving fast
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 Industry Management Cockpits

Connected Management 
Cockpits

Technology Engine

Microsoft SQL BI

• Industry best practice knowledge transfer via libraries and content
• Fast deployment because of prepackaged cockpits
• Business value creation

• Object model drives technology, business driven
• Single Point of Truth because of Enterprise Business Methodology
• Single platform integrates Strategic, Tactical and Operations
• Increases speed and quality of decision making process

3

2

1

0

• Agile, fast change
• Low TCO because of low administration and license costs
• Consolidated reporting from multiple data sources

• Underpinning Microsoft SQL  is leading in Gartner’s Magic Quadrant
• Low license costs 

Agile Change Management
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Classic
BI

Agility that makes a difference

Technology 
engine
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Classic
BI

Agility that makes a difference

Deliver change to business

Change time: 6 months

Interviews for capturing change requirements
Deliver Functional Design

Impact and change Database (DBA specialist)
Deploy

Impact and change RS Reports (Report 
specialist) 

Impact and change on Business Cubes (Functional BI 
specialist)

Impact and change on ETL (Technical BI specialist) 

Technology 
engine

Deliver change to business

Change business model via Designer or Cockpit and press Save - Specialist
Save adjustment generates automated change in: Database ETL Cube RS Reports 
Cockpits Change time: 1 week
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Selection of clients and partners

The Netherlands

Bergweg 173
3707 AC Zeist
The Netherlands
+31 30 698 1010

USA

103 Baker Lane
Erie, CO 80516
USA
+1 720 318 4416

United Kingdom

Thatch House
Merton, IP25 6QS
United Kingdom
+44 1953 886 565

LATAM

Av. Apoquindo 3910
Piso 11, Las Condes
Santiago, Chile
+56 2 799 3000

Our offices
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