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Agenda Prepared by, Date Guoling Chen, 14 JAN 2026 Minutes Taken by  
Webex Host (“Northern Virginia 0511”)  Facilitator  
 Attendance 

1.1 Positions in BOLD: positions required for Section standing by ASQ Section Requirements. 
1.2 “Attended?” column: W: Webex; P: In-Person; N: No. 
1.3 Elected Officers (two present required for quorum): 

Position Email Name Attended?  
Chair Chair26@asq0511.org Guoling Chen  
Clair Elect ChairElect26@asq0511.org Larry Hunt N 
Past Chair PastChair26@asq0511.org Jeff Parnes 

 

Secretary Secretary26@asq0511.org Jeff Cadel  
Treasurer Treasurer26@asq0511.org Muzaffar Zaffar 

 

Secretary Elect TBD [Vacant] NA 
Treasurer Elect TBD [Vacant] NA 

1.4 Appointed Officers (an additional 25 percent [three] present required for quorum, cannot be counted 
twice): 

Position Email Name Attended? 
Arrangements - Ranger Outing 
Chair Arrangements26@asq0511.org Edwin Videla  

Compliance Chair Compliance26@asq0511.org Jo Collins  
Vice Secretary ViceSecretary26@asq0511.org 
Database Administrator DBA26@asq0511.org Cyndi Reichardt N 
Education Chair Education26@asq0511.org 

Muzaffar Zaffar 
 

Recertification Chair Recertification26@asq0511.org 
Electronic Media Chair EMedia25@asq0511.org 

Jeff Parnes  
Webmaster Webmaster26@asq0511.org 
Videography Chair Cideography26@0511.org 
Vice Treasurer  ViceTreasurer26@asq0511.org 
Membership Chair Membership26@asq0511.org 

Leslie Braun  Finance Chair Finance26@asq0511.org 
Welcome Committee N/A 
Nominations Chair Nominations26@asq0511.org Barbara McCullough  
Process Improvement Chair ProcessImprovement26@asq0511.org Maria Habib  
Programs Chair Programs26@asq0511.org Ken Rapuano  
Strategy Chair Strategy26@asq0511.org Vladimir Nesterovich  
Welcome Chair Welcome26@asq0511.org Sara McAlpine (may be late) 
Audit Chair Audit26@asq0511.org [Vacant] NA 
Historian Historian26@asq0511.org [Vacant] NA 
Placements Chair Placements26@asq0511.org [Vacant] NA 
Voice of the Customer Chair VOC26@asq0511.org [Vacant] NA 

1.5 Guest 
Position Email Name Attended? 
    

1.6 Quorum call (both requirements should be met to proceed) 
Officer Type Total Number 

Attended 
Requirement 
for Quorum  

Quorum was 
Met? (Yes/No) 

Next step (Proceed or 
Reschedule Meeting) 

Elected 5  >=2   
Appointed 11  >=25% (3) 
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 Approval of the Previous Month’s SLC Meeting Minutes  
Title ASQ 0511 December 2025 Section Leadership Committee Meeting Minutes  
Meeting Date 10 DEC 2025 Minutes Taken by Jo Collins 
Initial Draft Date 11 JAN 2026 Feedback from Guoling (1/12); 

Maria (1/13) 
Most Recent 
Draft Date 

 

Minutes Approved? (Yes / No, explain)  
Action 
Item 
(choose 
one) 

If Approved: secretary__/vice secretary___ to upload it to SharePoint/ myASQ under SLC community 
________ by date ____________ 
If NOT approved: Secretary__/vice secretary___  to resolve any issues with relevant stakeholders and 
provide an updated draft to SLC by date __________, to be approved in the next SLC meeting. 

 SLC Positions and Vacancies Review  
3.1 Positions: The positions and contact roster from Jeff P’s 12/8/2025 email were confirmed by all SLC 

members. Clarified Jo is Vice Secretary, not Secretary Elect. (Jo also is Compliance Chair) 
3.2 Vacancies: Secretary Elect, Treasurer Elect, Audit, Historian, Placements and Voice of Customer.  

 Officer and Committee Reports  
4.1 Chair (Guoling Chen): 

4.1.1 Information from Components Relations or HQ to share with the SLC: 
4.1.1.1 Thank you notes and other section’s status from Region Director 12/18/2025: 

4.1.1.2 Invitation from Component Relations Manager 12/22/2025: 
Guoling forwarded this invitation to all SLC members on 1/14/26. Action Item: Forward this to all 
ASQ 0511 active members?  
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4.1.2 Guoling asked Component Relations which SLC members should have access to what 
platforms. Initial response received. See below.  
Guoling has tested log-in of her Office 365 account and Billhighway. 

Action Items:  
(1) Membership Chair (Leslie) please also confirm 365 log-in. Get trainings if needed. 
(2) Chair (Guoling) to confirm access to Memberplanet and get training. Get training on 

Billhighway. 
(3) Treasurer (Muzaffar) to confirm access to Billhighway and Memberplanet. and get 

training if needed.  
(4) SLC to discuss who else needs what access to what platforms, so we can request from 
Component Relations and/or set up ourselves. 

4.1.3 SLC responsibility clarification and alignment (Action Items for all; on-going project):  
4.1.3.1 All SLC members: Please review your Position Guide from myASQ to review your 

roles and responsibilities, AND confirm that you have access to needed platforms to 
perform your duties, or request them. 

4.1.3.2 If the “Guide” does not reflect your current responsibilities, please provide your 
comments; or if a “guide” for your position does not exist yet, draft one based on 
your current responsibilities or assignments. 

4.1.3.3 Send such comments/position guide drafts to Chair, Chair Elect, Past Chair to 
review.  

4.2 Chair Elect (Larry Hunt): N/A. Unable to join this meeting. 
4.3 Treasurer (Muzaffar Zaffar):  

4.3.1 Allocation from HQ: None until further notice. 
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4.3.2 BillHighway Balance Sheet (as of 01/12/2026 downloaded by Guoling. Muzaffar access TBD)  

4.3.3 NOTE: ASQ Investment/Withdrawal transactions is processed once per quarter. Forms must 
be completed (Adobe Signed) by: 
4.3.3.1 Q1 – March 15th for processing the last week of March/first week of April. 
4.3.3.2 Q2 – June 15th for processing the last week of June/first week of July. 
4.3.3.3 Q3 – September 15th for processing the last week of September/first week of 

October. 
4.3.3.4 Q4 – December 15th for processing the first week of January. 

4.4 Arrangements (Edwin Videla): 

4.5 Audit: N/A. Position Vacant.  
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4.6 Compliance (Jo Collins): Jo has some thoughts to discuss/implement. [Action Item] Jo to schedule 
a focus group meeting with Guoling and ________. 

4.7 Database (Cyndi Reichardt): [Not present; sent report prior]. 
4.7.1 ASQ 0511 RU Matrix Excel (20260110 version) sent to Guoling on 1/10/2026. “2025” tab 

finalized the event date, title and RU value columns. “2026” tab created. Guoling reviewed 
and provided correction feedbacks to the “2026” tab to Cyndi. (Screenshare this Excel in 
meeting) 

4.7.2 Guoling asked Cyndi whether all attendees are confirmed or if there were uncertainties, 
pending Cyndi response (as of 1/12/26 5pm). [Action Item] Guoling? SLC volunteer who has 
access to Webex? to follow up with Cyndi to ensure she has resolved all questions regarding 
attendees for 2025 RU events by date _____. 

4.8 Education, Recertification (Muzaffar Zaffar): __ 
4.9 Electronic Media, Videography (Jeff Parnes):  

4.9.1 From Jeff P: Held off buying additional video equipment (camera/tripod) which may not be 
needed if the section is not planning to hold hybrid meetings - as discussed/ agreed upon in 
November 2025’s SLC Meeting. 

4.10 Finance (Leslie Braun): __ 
4.11 Historian: NA. Position Vacant. 
4.12 Membership (Leslie Braun):  

4.12.1 See JAN 2026 data below. 

4.12.2 More historical data: screenshare Excel “ASQ 0511 April 2023 thru January 
2026_Membership_from Leslie20260108” during the meeting 

4.12.3 Email forwarded from Mike (1/6/26) that a new member was having difficulty to join our 
section in myASQ (section marked as “private”): Barbara replied to her; Leslie asked ASQ 
National (pending response as of 1/12/26). New status updates: ____ 

4.13 Nominations (Barbara McCullough): __. 
4.14 Placements: N/A. Position Vacant. 
4.15 Process Improvement (Maria Habib): 

4.15.1 PI project updates: 
4.15.1.1 RU RU SOP (Cyndi draft 12/5/25) still in review by Guoling and Maria. 
4.15.1.2 RO Process: SLC Focused Group (Guoling, Vladimir, Maria, Edwin) meeting held 

on 1/7/2026 6:30-7:10pm to review the RO Tracker Spreadsheet, and Aligned on 
Activities, Edwin is comfortable to use this tracker and update as a working 
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document. The RO SOP draft is pending Guoling and Maria to review along with 
Edwin. Vladimir indicated he will be busy until at least May with very limited 
availability to help with this project, so we will consult him only when necessary. 

4.15.1.3 SLC Meeting Agenda/Minutes initiative last year had some setbacks as some folks 
were not available to attend meetings. Recommend to revisit this initiative after this 
Jan meeting (into Feb) to clarify and align on expectations and timelines.  

4.15.1.4 [Added by Guoling] Webex Meeting Invite and Post-Meeting Email: Which SLC 
members have access to our Webex account? Who can volunteer to work on this 
project with Guoling? [Action Item] 

4.15.2 Action Items Log discussed in December 2025 SLC meeting. Action items log to be added to 
SLC Meeting Agenda/Minutes – done (pilot in today’s meeting) 

4.15.3 Quality Progress Monthly Report to be discussed in today (1/14)'s member meeting (review 
of Dec 2025 issue).  

4.15.4 Maria to also inquire about WCQI 2026 stipend and will also discuss with her company on 
attending WCQI 2026. [Action Item] 

4.16 Programs (Ken Rapuano): Program Schedules from Ken 1/13/26 

4.17 Strategy (Vladimir Nesterovich): __ 
4.18 Voice of the Customer: N/A. Position Vacant.  
4.19 Webmaster (Jeff Parnes): (updates entered by Guoling) Asq0511 email alias test:  

4.19.1 2026 “asq0511.org” email alias set up complete by Jeff P. Guoling sent a test email to 
“board26”, all replied “yes, received” except 1 indicated “No”, Jeff is working to resolve.  

4.19.2 Guoling sent test email (then sent to personal email to confirm) to Strategy26 (no response) 
and Arrangements26 (Edwin said did not receive). Guoling did not send to other position26 
emails. Guoling asked Jeff how “board26” was set up to confirm the necessity to test each.  

4.19.3 Jeff uploaded to the Google drive a text file with all aliases and the assigned emails to which 
they point. File name: 2026Aliases.txt. (Screenshare in meeting) 

4.19.4 Guoling briefly viewed and partially commented on this file. 
4.19.4.1 Individually testing each position26 email is necessary. 
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4.19.4.2 This document needs to be QCed (e.g. “Strategy26” was missing) and streamlined 
(remove unnecessary alias to reduce management burden) and validated by a 2nd 
person. [Action Item] Volunteer?  

4.20 Welcome (Sara McAlpine): [May join late. Sent report prior] 
Sara sent a "welcome" email to 7 new members, was lacking email address for one new member, 
who joined in December 2025. [Action Item] Sara to obtain the email address from Leslie? And 
welcome this new member. 

 Roundtable/Misc. : 
5.1  

 Action Items New and Old (by Secretary/Vice Secretary): 
*Inform SLC member after the meeting if they were not present. 
Action Item ID 
(Ayymm-nn) 

Task Assigned to Date 
assigned 

Due Date Progress Notes Status/ 
Date Done 

A2601-01       

A2601-02       

A2601-03       

A2601-04       

A2601-05       

A2601-06       
 
Attachments: Inserted above. 
 
 
 


