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VisionWaves

At VisionWaves we are passionate about business improvement.
In everything we do, we believe that the engagement of people is key

to running a successful business. e

\ ENGAGED

WORKPLACE
That is why our product: .
connects people and strategy in easy to use cockpits

helps managers to get end-to-end overview of operations,
revenues and costs.

prioritizes daily actions to improve processes and performance,
reduce cost
and minimize risk.

With the Connected Management Cockpits we set The New
Standard for Management.

We combine business intelligence, process and performance

management, risk and compliance in single cockpits. Because to

the end user it is all relevant in combination. That is VW&%W?V@?
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Business drivers for Performance and Quality Management

* Improve quality and effectiveness of client
service delivery

* Consolidate systems to improve operational
efficiency for increased customer
satisfaction

* Introduce transparency and reporting linked - Customer valye

to strategic goals Crsu il

Process efficiency

* Achieve seamless connectivity across the " Develop staff

value chain -
« Construct a lower, more flexible, scalable -

cost base

]
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Single platform for total management

Strategic Direction

Organization
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Sustained Improvement
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Single platform for total management
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Your value chain sets the strategic direction

Strategic Results
Products

v
Channels Stakeholders
A= - *HI
—

—
Core
f Processes Services
: — U Delivery
8 Suppliers EE== m
) —

Risk &
Compllance

Support ©2000 - 2012 VisionWaves BV. All rights r

A

° (HOW’ © ‘What’ © ‘Why’
- Cause ¢ Strategic *  Effect
. . results
*  Strategic business context «  Stakeholders
. Vi lizati . Balanced_

The value chain is composed to capture the strategic direction.

Business dimensions such as processes, performance, risk & compliance
and projects are integrated and managed from here. It is the blue print of
our connected management cockpits
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Align priorities for all stakeholders

QO Home | Manage My Strategy My Organization My Total Performance VisionWaves ’
Bizmap: COO Performance: Last 12 Months, Actual versus Planned o' Locking &S
e Processes Channels Results 8
(T Automation Performance
= N4
] Customers
— W w @ W W Products companies @ ST Stkeholders
St [ tema Processes | .
n]] Retail Bankif®
—_—
(E—
. Investments
= [ o |
Constraints
s"::“ Non Corporate bodies Risk & Compliance =
s —
= \eam
Oestridution parteers. L s
T
[}
[evormn ]
« Better performance and operational *  Better focus *  Better
effectiveness conformance
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Example integrated role based cockpit

O Home |Manage Asls Transformatie ToBe

VisionWaves *
Program: Integratie XYZ Verzekeringen Performance: All, Actual versus Planned o Locking
Change :
g Process Management Project Management
management
MEMBERS  AJBUSNESSVAWE  aJcwART _ aJRscomARX ____ JRscos 4
People : . : :
P Business Intelligence Governance Risk and Compliance
management
[DOCUMENTENS  aJONTME _ AJONBUDGETEURO'S _ AJONBUDGETUREN __ aJACTES 7+ a4)
Document - :
Performance Management Decision and Action Management
management
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Cockpits give insight and connects everyone to a common

goal
Board of Directori

B ‘ External Auditor

Quality Director

Finance Director

 §

-

ol

)

))'

IT Director

-
P Bee eee
Y -

—

—
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l Operations VP
)

R&D VP

Supply Chain Manager
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Dynamic process management across the organization

» Gives you an overall picture
of your processes: end to
end

* Helps you identify where the e - .
waste is in your processes  qumms— |

* Makes it easy to implement
Improvements in your
processes

«««««««

- Policies and governance set
across organization

* Processes and controls
support business needs and
regulatory mandate

Visionw.awesvj
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Visual controls lead to quicker response times

* Users are connected to a single
point of truth

 Makes the control and
management of your processes
easier

* Quickly see variances
- Respond faster to problems

* Provides common

understanding for comparing =3 =
erformance to taraets T ol _—_— T e —— '
i ’ - N ¢ J)\ 5 m il = . .|

* Existing IT infrastructure is = ol T lET IR

leveraged as input

©2013 VisionWaves B.V. All rights reserved.
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At a glance metrics improve factual decision making

QO Home |Manage My Key Results My Strategic BizMap My Finance My Risk = My Compli My Pr My Organization | My Projects My Meetings My Analysis Other VisionWaves ’
Profile: Medical Manager Cardiology Performance: Last Year, Actual versus Planned Locking
Revenue Revenue Cost Cost
g 26 g 2
26.7 g .. g 18.4
=3 S .6
=1 22 =1
% X 14}
el - A1l n=nllln
2 2
3 . U | ™ el B B B BB BB B R BN
- £ & 1 & 2 5 3 3% %3 3% 3} % s & 1 ¥ 2 5 3 %3 % B 3} §
P © < P
26.5 s . = S 17.3
Euro (x1000000) 0 ool “® Planned W scual # Planned Euro (x1000000)
Bed Occupancy Bed Occupancy Through time to Treatment Through time to Treatment
90 8
4.5
-] ; *
BQ o
) 70 + - - - - - - 84| @ '
Y nll g
2 b
4 . O
= 3 5 3 3 s 3 g g 5 3 = o — AT NN T T T N W N . . .
0 100 g v = 2. 2 & e 90 =& IR - R = 5 =
76.3 E 3 S % 12 sy & B A S & s 0 9
. . s H
% 0 cual -® Planned = e 4 9
W Acual “® Planned Weeks
INFORMATION s a
Cardiology pr Define diagnosis CAR 3
@ Define diagnosis CAR Workflow
Perform clinical pathway chest pain 7 =
(@ Execute clinical pathway cardioversion Ir‘\"‘uts sl
Perform heart revalidation Pa’:nn( e Data) =
Treat patient with CABG Register policlinical patient (Data)
Perform clinical pathway electve PCI Heart complaints (Input)
Controls
Appointment date (Data)
Outputs
Note patient amved (Data)
Treatment (Data)
Analysis catheterization study (Data)
Resources 52
(e (] D]
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End-to-end visibility on areas of exposure

QO Home |Manage MyBizmaps My Key Results My Proces Management My Workflows =My Organisations My Programs = My Meetings

Bizmap: IMS Insurance Banking Performance: Juni 2012, Actueel tegen Gepland
Processes Results
Products
Performance
e @
[ Employees
EETTTEER  Stkeholders
Channels Customer satisf; Stakeholders
M
Direct @ 18 =
(= Sure
Ponsionados
Multi chlnm’
 Agerts. Business
i s Ot (E=T
Suppliers kel Jorohers N
Service providers J #

A

© 2000 - 2012 VisionWaves B.V. All rights reserved.

+ Strategy and quality management linked
« Consistent approach to quality across company
» Clear visibility of where to focus the audit program

» Cost-effective and transparent approach to regulatory
compliance
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Achieve sustained performance improvements

* Links strategic objectives to
operational execution

* Shows areas for improvement
and practical ways to achieve
them

* Increased change management
transparency

* Improved business
responsiveness

* Supports all ISO 9000
management principles

VisionWaves L
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Supporting all key quality management principles

Customer focus V
Leadership V
Involvement of people V
Process approach

Systems approach to management V
Continual improvement V

Factual approach to decision making V
Mutually beneficial supplier reIationsPV

4

VisionWaves L
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Enterprise-wide performance and quality management

Strategic

Tactical

Business lines —

Team management

3
~

Operational

il
>

© 2013 VisionWaves B.V. All rights reserved.
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The Business Case

What is it? Cockpits connect the people, strategy and business end-to-end

What do | get? Cockpits for everyone | Connected strategy, performance, processes and
compliance

VisionWaves L
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The Business Case

What is it? Cockpits connect the people, strategy and business end-to-end

What does it do?

v" Makes business processes more
lean

v Delivers on your customer promise

v' Keeps everyone compliant

What do | get? Cockpits for everyone | Connected strategy, performance, processes and
compliance

Visionw.':wesj
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The Business Case

What is it? Cockpits connect the people, strategy and business end-to-end

What does it do? What is the added value?
v' Makes business processes more v Speed up change management
lean processes
Up to 70% agility increase through smart data
v Delivers on your customer promise connector

v" One click reports

Up to 75% reduction in time spent on reporting
v Sustained improvement cycles

Up to 20% operational efficiency benefits

v Visual improvement analysis
Up to 30% more efficient

What do | get? Cockpits for everyone | Connected strategy, performance, processes and
compliance

v' Keeps everyone compliant

Visionw.awesvj
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The Business Case

What is it? Cockpits connect the people, strategy and business end-to-end

What does it do? What is the added value?
v' Makes business processes more v Speed up change management
lean processes
Up to 70% agility increase through smart data
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v" One click reports

Up to 75% reduction in time spent on reporting
v Sustained improvement cycles

Up to 20% operational efficiency benefits

v Visual improvement analysis
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Example capabilities
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Dynamic Strategy Execution

Home | Manage My Strate My Organization | My Total Performance ici g’
X il B / VisionWaves
Bizmap: COO Performance: Last 12 Months, Actual versus Planned of* Locking $
Inputs
Request Processes Channels Results 8
a1 Automation Performance
== Cust i
L (C— ustomers
Products b0 Comparies @ ST Stekeholders
_""‘"’""“‘ [ intemal Processes | yalae
r— Retail Bankit® o
Rome ] Distribution m: [ Employess |
(EE— .
— [ tosstotten ]
e [Qrerme °
b= (I Sopesey Financial
S
— =
ST
Constraints
Suppliers Service Center® =
s Non Corporate bodies Risk & Compliance
e— (T
m (@ service Corter i ] p | Operational risks | Han"g agencies
- (9 57rcs Corter Lo} [ crecrras |
Owstrittion partners.
T
(=
e

PERFORMANCE INDICATORS 4 | CHART 4. | INFORMATION s a
Indicator Unit Actual Trend Planned Balance Balance - Finance
@ Balance Euro (x1000) 397767 A 28,434 Cube Indicator
PERFORMANCE INDICATORS [SUB] - g Context Finance (Business Cube)
Indicator Unit Actual Trend Planned o Category Financial (Category)
- X Type Performance
) Credit Euro (x1000) 19,678.9 E Scale 1.000
») Debet Euro (x1000) 59,455.6 ] Unit Euro
w Roll Up Sum
Roll Up Tree True
= B 5 = B s = S g b4 3 & Time Aggregation Default
o
g8 ¢ = =< = = = @ = g Dec. Display 1
3 a Sequence 300
Fix Max Value False
BB Actual - Planned Is Key True
Is Visible True
Value Types
Actual (Cube Indicator Value Type)
Planned (Cube Indicator Value Type)
VisionWaves »
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Dynamic Process Performance Management

O | Home

0 o O ortgage

Processfequest
automatic

Service Center
Mongages

Registefrequest

Distribute
Customer
request

Check &'collect
data

I Manage My Strategy My Workflows =My Total Performance

DeclineVequest

PERFORMANCE INDICATORS 4 | CHART

Indicator Unit
@ LT within standard %
@ LT# outside standard Customer requests
@ Process Lead Time Days
) Input Customer requests
@ Inputin hours Hours
Work in progress #
») Work in progress in hours Hours
) Output #
@ Outputin hours Hours
) Defects #

Page 1 of 2 (13items) | < | (1] 2 [>]

©2013 VisionWaves B.V. All rights reserved.

Actua

493
1,302
108
1,914

1468
1203

2,395

76

Trend

v
A
A

Planned
100

6.3

Approvarequest

Propose affer

lottar

Send réfectan

e ed
Rec#ive
response

-
LT within standard
120
100 [——= " ——0—0—0—o—+
R g
Il
§ 2§ 35335833 & 88
El
W Acual -~ Planned

@
@
I

VisionWave?

OUTPUTCATEGORIES PROCESSED REQUESTS Al

80,000

70,000

60,000

50,000

40,000

Aantallen

30,000

20,000

10,000

0

Last Year 7588 73260

S+ a

&)

ACTIONS

Subject [¥] Assigned To [¥] status

No data to display

[*] Due Date

£+ a

=]

DECISIONS

Decision [x] Initiated By

No data to display

REPORTS & DOCUMENTS

Name

[x] Initiated On

|

No data to display

|
[

ANALYTIC
Indicators ~ Dimensions ~ Views -~ Settings ~

. Dimension ‘ Actual | Planned ‘

VisionWaves L
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Dynamic Capacity Management

Productivity

PERFORMANCE INDICATORS [PARENT] 4 | CHART Al

VisionWave‘sv

Mar

O Home IManage My Strategy My Organization My Finance My Teams My Total Performance
Orga atio
ORGANIZATION -~
Indicator Unit Actual Trend Planned
@ Productivity % 559 W 70
@ Capacity % 13 A 1 0
® Balance Euro (x1000) 33457 A 27825 20
@ LT within standard % 58 Vv 100
p LT# outside standard Customer requests 1,978 A I d »
: ; ‘ . Input Customer requests 3,152 80
= Name E] E
56113
® 53311 W Acual
ANALYTICS - BALANCE - TOP 10 4. | PERFORMANCE INDICATORS [CHILDREN] 4 | ACTIONS
Indicators ~ Dimensions ~ Views v Settings ~ Indicator Unit Actual Trend Planned Sn,r/]ectlz’ Assigned TOEl
— ® Avaiabilty % 86.1 A 80 | fest Janine
i m @Mﬁl‘ OQutput in hours Hours 158.7 R
sl OM020E2000 adul Elalnedicial L blanned, fost Fletec deq
) Service Centers 3,345,668.2 276824909 583  70.0 Schn shiovander
Service Center Payments 534,164.5 451,582.0 Infinity 70.0 Indicators -:r.,)imensions ~| Views - Settings -
Service Center Cards 409,914.5 223,827.6 70.0 Dimension Actual Planned
(4} Service Center Mortgages 369,689.5 281,912.4 Infinity 70.0 '
Service Center Banking 352,494.5 329,278.3 328 70.0
(#)- Shared Services 309,462.9 276,897.7 70.0
#}- Productmanagement 304,065.1 63,069.1 70.0
Service Center Savings 284,306.1 201,484.6 70.0
Service Center Investments 250,157.1 317,759.2 Infinity 70.0
Service Center Life 240,599.5 223,106.8 70.0
Service Center Lending 148,321.8 122,244.1 70.0

©2013 VisionWaves B.V. All rights reserved.

Ape

May

Jun

- Planned

Statug[+] Priorityv] StartDate[~] Due

Running

Planned

High

Medium

VisionWaves L
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1172172012

Sep
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1172312012
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Dec2012
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Efficient Enterprise-wide Risk Management

O | Home | Manage | My Strategy My Workflows =My Audits My Risk & control

ORKFLO [RISKMATRX______________________________________|INFORMATION s a

Name
@ Perform General IT Controls 5 - Catastrophic ---
® Execute MWS process
© Execute regular Datamanagement B 4- Significant --
@
Q.
T:/ 3 - Moderate ‘ -
] | — L
1
2 - Minor
1 - Insignificant -
1-Unlikely 2-Possible 3-Likely 4-Probable 5 - Definitely
Risk Likelihood
R O
RC Code Control Objective
@ RC120001 1001 Software and databases that can not be or by p or means, and that the security of external links is guaranteed.
@ RC120002 1002 Continuity of p isg d including backup and recovery.
@ RC120003 1003 All changes to applications by the responsible management are authorized, documented, tested, and approved before being taken into production.
O RO OB
Number a Name
@ 1001 Software and databases that can not be or by ized or means, and that the security of external links is guaranteed
R O
RC Number Business Context Risk Risk Analysis
@ RC120001 Perform General IT Controls - Perform Security Policy Logical & Physical Access Security
R O » A
RCD Number a Control Frequency
@ 10011 1001 Information Security Policy Yearly
® 10021 1002 User access procedure Yearly
® 10031 1003 Personal user accounts Yearty
® 10041 1004 Network password profiles Yearly
@ 10061 1006 Workstation password profiles Yearly
‘9\ 10081 1008 Firewall Yearly
@ 10091 1009 Legal Hack Yearly
O RO
Number Name Method

©2013 VisionWaves B.V. All rights reserved.

VisionWave?v

-

Perform General IT Controls
Workflow
Type Support
Likelihood Impact Response
2 - Possible 4 - Significant Avoid
Audit Description

Description

VisionWaves L
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Risk controls embedded into processes and performance

| Manage | My Maps | Client | Risk/Compliance Improve My Landscapes Other Vis,'onwaves'

Year To Date, Actual versus Planned

Submit
necessary
documents

Receive
Acceptance |

Control
11008 Acceptance docun
fPN¥r-1006 Collegiste control

Customer Rejection o"'sr-
-
Colledt and P10.1007 Checking comectn
i’i check file NN 1009 Acceptance docun
Office - est

";"o reques Input 11008 Colagiata control Output
il Sioned mortgage offer fll Cancotled roquast
Check file Provide final .WWS .N«BY.BMM

request agreement

Resource
[=) & Acceptant
~— . & Empl Back Office
Empl. Back Office 4 W Customer

&%, Mid Office - Morigage

RISK INDICATORS
53]

Name E Description Indicator Unit Actual Trend Planned
@ Proces Acceptance  The risk of insufficient effective and / or ffici effective pr in forming new i lips (customer , pricing and @) Audit Performance % 96
= risks ) with (new) ¢ or counterparties ® Audits 2 200 200
CONTROLS Pl @ AuditFindings # 1
Name Description Method
M - M 5 INFORMATION -
§ Nr.1007 Checking correctness and A second employee checks the correctness and completeness of data entered on the basis of the
= completeness of data entered request form. If agreement he signed off on the cover. Nr.1007 Mortgage - Acceptance
@ Nr.1006 Collegiate control A second employee checks the first employee ingeveorde data for accuracy and completeness on the Workflow
basis of the original documents. Nr.1006 &
Type ore
@ Nr.1009 Acceptance documents mortgage The merchant verifies the copy passports based on the GBA and wage data based on plausibility and
annual statements. Nr.1009 Inputs
Signed morngage offer (Data
AUDIT FINDINGS Required documents (Data
Name [z] Description [] impact [¥] Auditor [z] AuditDate [*] controls
Audit - Jul 2012 1-Minor Quality Control - team 2 9/11/2010 Nr.1009 ptance documents mortgage (Control

+ Nr.1008 Collegiate control (Control
S * a
AUDIT ACTIONS Outputs
Subject [¥] AssignedTo [7] status [¥] DueDate = Cancelled request (Data
Audit Jul 2012 - MA - C 1009 Pieter den Hollander Proposed 9/6/2012 Notary instruction (Data
Resources
Acceptant (Functio
Empl. Back Office (Function
Customer (Customer,
Mid Office - Mortgage (Organization

VisionWaves L
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Calculate and display forecast values

O | Home |Manage  Strategy Key Results My GRC Analyze  Other

Bizmap: COO Performance: Current Year, Actual versus Planned

- A]NPSINDICATOR NPS INDICATOR

Profit Profit r \
750,000 100

NPS (ﬁ

5,581,544

)

#
g o

2 L
2
3
o
‘ 250000

VisionWaves g
Locking $
-
NPS
0
-100 100

11

Customer request within norm

8 3 3§ 3 ¥ 5 d 3 © 8 28 § 8 2 £ 3 @9 $1 38 3 8

s & < 4 = d o & @ @ iKic.gy 3 8o 8 b=

0 11,163,089 & = i g = &
= (] = Q

3’08 ,943 W Lcual “®- Planned - F W Aol “®- Planned ;J
Euro
Revenue Revenue Customer request within norm
1,500,000 150
10,474,368

Euro

@ 1,000,000
‘ 500,000 }

81

E

®

& 3 2 F 523y 3
0 20,948,737 5 3 0 100
6,536,263 S S ——— ) 46.6
Euro %
[ A[INFORMATION R
Cost Cost [e]0]
600,000 BizMap
4,892,824 Pl ANALYTICS -
@ \‘ g‘ww T Indicators + Dimensions - Views = Settings -

20000 | || Dimension Actual| Planned |

\

9,785,648

0
3,451,320

Euro

Jan 2012
Dec 2012

W ezl “® Planned - F

©2013 VisionWaves B.V. All rights reserved.
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Execute what-if scenario’s to identify performance improvement

QO | Home |Manage @ Strategy Key Results My GRC | Analyze Other VisionWaves ,
Workflow: Request handling Savings Accounts Performance: Year To Date, Actual versus Planned of* Locking N
WORKFLOW - | DISTRIBUTION CHANNEL 4 | CHART -~
@ | Name = Current Ratio[~] Customer request within norm Total
W o @ o= LI
Cummens i - % Internet 30
80
avaution INDICATORS - & H
Indicator Unit Actual Trend Planned R
a Customer % 48 100 o B B B B BB
Sywiem X request within )R BN EE EE EE EE B B B —
norm Total
Erter request in | M W SN SN S W - - = @
w.. syvters (OMces) ot Procelssl witn'in % 100 100 : o~ 2 2 " > - = & s 3 3 o
o norm Interne g £ = < = 3 3 2 > 2 =3
SLONG AT Process within % 25 100 s 8
,_g:_ ot e @ 1orm offce - =
Process Cycle Days 16 14 W Actual -®- Planned
Time

TO BE - WORKFLOW 4 | TO BE - DISTRIBUTION CHANNEL a | TO BE - CHART -
53]

@ | Name Scenario Ratiofs] Customer request within norm Total

w Office 70 Tov rou Tov rou Tuv rou Tuu rov rou ruy rov 1o
100
W— Internet 30
" —

(21O

Customers
80 T
TO BE - INDICATORS - " N B
Indicator Unit Actual Trend Planned | &R 23 42 48 48 47 . 45 ;\"LS____i7
a Customer % 43 100 40 -
Systeen X request within 20 H Er 4 g ol (et a8 - 23 s o) S p——————————— =
norm Total
e e Process within % 88 100 :
Cmn 2 T norm Internet % 2 k- B4 § 5 - 5 § 3 § %
L. Process within % 23 100 ] 8
u-r.-;- o @ 1 orm offce E =
Process Cycle Days 16 14 BB Actual -® Plarned -~ Forecast
Time

VisionWaves L
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What if scenario: Adjusting ratio to examine best options

QO Home |Manage Strategy KeyResults My GRC Analyze Other VisionWaves ’
Workflow: Request handling Savings Accounts Performance: Year To Date, Actual versus Planned o' Locking $
4 (DISTRIBUTION CHANNEL CHART -

Ermpt Frontotfice

By adjusting the ratio on the
distribution channels, forecast
values will be calculated and can be
compared with the set business
targets.

©2013 VisionWaves B.V. All rights reserved.

ton INDICATORS
naicator ni ACtua rend
b Customer % 43
request within
norm Total

Process within - %
norm Internet

Process within % 25
norm Office

Process Cycle  Days 16
Time

Customer
request within
norm Total

Process within % 28
norm Internet

Process within % 23
norm Office
Process Cycle
Time

Days 16

Customer request within norm Total

14| 0 Actual

Nov
2012

Jan 2012

Dex

“®- Planned

CHART TO BE

80 552

ol NN
CHART TO BE -

Customer request within norm

46.6

Customer request within norm
'Réti'o:'si) -5Q0
N

45.9 423

437

405 ' 45

Oct

3

& 4Raim-—30—z&w_

Dec 2012

®

[N
S o

o

Jan 2012
Mar

W Actual

May

-®- Planned -#- Forecast

Dec 2012
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Impact what-if scenario’s on financial indicators

/A: Impact workflow
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Sharing the decision via Team Meeting Page

QO | Home ' | Manage Strategy Key Results | My GRC | Analyze Other

VisionWaves !

Performance: Current Year, Actual versus Planned
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(On the Key Performance cockpit, the
COO, together with his Change Team,
logs the Decision on August 15t to
make the process and channel changes
effective per 15t October 2012!
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information Anaifsis [IREEuaad Acfons Changes
Decisions Management for COO
Decision / Status Initiated By
Ci q ing Process ion - execute on 1st October 20121 Mr. Anderson
Approved

Customer Request handling Process optimization - execute on 1st October 2012!
Decision

- Kick off Marketing campaign to increase uptake of the internet distnibution channel
- Optimize process flow by removing the agreed steps.

on Customer Request handling Process optimization - execute on 1st October 2012!

ec
cription

- Kick off Marketing campaign to increase uptake of the internet distribution channel - Optimize
process flow by removing the agreed steps
Status Approved
Priority High
Initiated By Mr. Anderson (Person)
Initiated On 10/1/2012
Context
COO (BizMap)

Request handling Savings Accounts (Workflow)
Internet (Distribution Mode)

Offices (Distribution Mode

Shares

Change Board (Team

Marketing Team (Team)

Risk Committe (Committee)

Strategic Sales Team (Team)
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Back up slides
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Complexity of operations: many items, moving fast

Vision Waveﬁ
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Agile Change Management

* Industry best practice knowledge transfer via libraries and content
» Fast deployment because of prepackaged cockpits

3 Industry Management Cockpits [RE:IERESSREIEEEIE,

+ Object model drives technology, business driven
+ Single Point of Truth because of Enterprise Business Methodology

2 CO nnecte d M an ag ement + Single platform integrates Strategic, Tactical and Operations
COCkpitS * Increases speed and quality of decision making process

* Agile, fast change
* Low TCO because of low administration and license costs

1 TEC h no I Ogy En g I ne » Consolidated reporting from multiple data sources

+ Underpinning Microsoft SQL is leading in Gartner’s Magic Quadrant
O * Low license costs

Microsoft SQL BI

-/ 2N

Microsoft Partner

© 2013 VisionWaves B.V. All rights reserved. Independent Software Vendor (ISV)
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Agility that makes a difference

Technology
engine

Classic
Bl
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Agility that makes a difference

Technology
engine

Change business model via Designer or Cockpit and press Save - Specialist
Save adjustment generates automated change in: Database ETL Cube RS Reports

COISIéﬂUér change to business Change time: 1 week

Classic
BI

Interviews for capturing change requirements
Deliver Functional Design Deploy

Impact and change Database (DBA specialist) Deliver change to business

Impact and change on ETL (Technical Bl specialist)

Impact and change on Business Cubes (Functional Bl Change time: 6 months

Spﬁﬁ]{ﬂi&t)and change RS Reports (Report
specialist)

VisionWaves L
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Selection of clients and partners

I o~
$ Rabobank ING ) &
/l\\CASER.NES m medisch centrum alkmaar \4’ Capg(‘l nini
X
LOCKHEED .Alm% SNS REAAL Sercg
Our offices
USA LATAM The Netherlands United Kingdom
103 Baker Lane Av. Apoquindo 3910 Bergweg 173 Thatch House
Erie, CO 80516 Piso 11, Las Condes 3707 AC Zeist Merton, IP25 6QS
USA Santiago, Chile The Netherlands United Kingdom
+1 720 318 4416 +56 2 799 3000 +31 30698 1010 +44 1953 886 565
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