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The Deepwater Horizon Disaster was made worse because the actual configuration of 
the well on the sea floor had not undergone a Physical Configuration Audit – they 
didn’t know what its configuration was, making their recovery planning that much 
more difficult 
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Most computer software products are updated regularly, with features or bug fixes 
added with each release
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The first step in trouble shooting a problem is determining what it is you currently 
have.
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If you look at the definition of CM and compare SCM, you’ll notice slight variations, 
most of which are the insertion of the word “software”.
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